TTANZ Child Protection Policy 2017
Talking Trouble Aotearoa New Zealand (TTANZ)
Child Protection Policy
Policy Summary
Purpose statement
To protect the safety and promote the wellbeing of children and young persons aged under
18 years who are receiving services from any TTANZ team members, or are associated with
adults who are receiving services from TTANZ team members.
Policy scope
Every year between seven and ten children are killed by someone who was supposed to be
caring for them and each year there are more than 4,500 reported cases of neglect and
more than 14,000 cases of physical, sexual and emotional abuse. This policy provides
guidance to all team members on how to identify and respond to concerns about the
wellbeing of a child, including possible abuse or neglect. It should be used wherever abuse
or neglect is suspected or identified, regardless of whether the child is a client of the
organisation. The process for responding to a concern about a child is on pages 7-9 of this
policy.
In New Zealand statutory and non-statutory agencies provide a network of mutually
supportive services, and it is important for our organisation to work with these to respond
to the needs of vulnerable children and families/whānau in a manner proportionate to the
level of need and risk. Contact details for agencies and services in our community are
provided as an appendix to this policy.
Policy principles
• The rights, welfare and safety of the child/ tamariki, young person/rangatahi are
our first and paramount consideration
• Services should contribute to the nurturing and protection of children and
advocate for them. All children are assessed and supported within a culturally safe
environment
• Services for the care and protection of children are built on a bicultural partnership
in accordance with the Treaty of Waitangi. In line with Te Tiriti o Waitangi, TTANZ
acknowledges the partnership of Maori as Tangata Whenua, with all other peoples
as Tauiwi. TTANZ acknowledges the validity of Te Ao Maori at all levels of service
development, implementation and evaluation. Māori children/tamariki, young
persons/rangatahi are assessed and managed within a culturally safe environment
• Wherever possible the family/whānau, hapu and iwi participate in the making of
decisions affecting that child/tamariki young person/rangatahi.
• All team members will recognise and be sensitive to other cultures
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• Team members will be competent in identification and management of actual or
potential abuse and/or neglect through the organisation’s policy and procedural
structures and education programme
Organisational commitment to child protection
TTANZ’s decision-making is child-centred and recognises the vulnerability of children. We
commit to support the statutory agencies (Ministry for Vulnerable Children, Oranga
Tamariki and the New Zealand Police (the Police)) to investigate abuse and will report
suspected cases and concerns to these agencies as per the process in this policy.
To ensure that TTANZ demonstrates continual improvement in child protection practice, we
will work to maintain a good working relationship with child protection agencies and
support our Team members to protect children from abuse by consulting with experts with
specialist knowledge and providing the necessary training options.
We also commit to explore opportunities to work with other providers, including from other
sectors, to develop a network of child protection practice in our community.
This policy applies to all team members, including contractors and volunteers.
Our Designated Person for Child Protection, Sally Kedge, will be responsible for the
maintenance and annual review of this policy, in addition to carrying out the responsibilities
outlined in this policy. Team members will not assume responsibility beyond the level of
their experience and training. TTANZ commits to ensure that its team members have access
to the training they need.

This policy was updated by Alayne McKee on 06/07/17. A digital copy can be found on our
website. It is due to be reviewed on 06/07/17. It is consistent with Ministry for Vulnerable
Children, Oranga Tamariki and Police guidelines and will be updated when new guidance is
issued.
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Definitions
• Child – any child or young person aged under 18 years and who is not married or in a civil
union.
• Child protection – activities carried out to ensure that children are safe in cases where
there is suspected abuse or neglect or are at risk of abuse or neglect.
• Designated person for child protection – the manager/supervisor or designated person
responsible for providing advice and support to Team members where they have a concern
about an individual child or who want advice about child protection policy.
• Disclosure – information given to a Team member by a child, parent or caregiver or a third
party in relation to abuse or neglect.
• Ministry for Vulnerable Children, Oranga Tamariki – the agency responsible for
investigating and responding to suspected abuse and neglect and for providing care and
protection to children found to be in need.
• New Zealand Police – the agency responsible for responding to situations where a child is
in immediate danger and for working with Child, Youth and Family in child protection work
and investigating cases of abuse or neglect where an offence may have occurred.
• Physical abuse – any acts that may result in physical harm of a child or young person. It
can be, but is not limited to: bruising, cutting, hitting, beating, biting, burning, causing
abrasions, strangulation, suffocation, drowning, poisoning and fabricated or induced illness.
• Sexual abuse – any acts that involve forcing or enticing a child to take part in sexual
activities, whether or not they are aware of what is happening. Sexual abuse can be, but is
not limited to:
o Contact abuse: touching breasts, genital/anal fondling, masturbation, oral sex,
penetrative or non-penetrative contact with the anus or genitals, encouraging the
child to perform such acts on the perpetrator or another, involvement of the child in
activities for the purposes of pornography or prostitution.
o Non-contact abuse: exhibitionism, voyeurism, exposure to pornographic or sexual
imagery, inappropriate photography or depictions of sexual or suggestive behaviours
or comments.
• Emotional abuse – any act or omission that results in adverse or impaired
psychological, social, intellectual and emotional functioning or development. This
can include:
o Patterns of isolation, degradation, constant criticism or negative
comparison to others. Isolating, corrupting, exploiting or terrorising a child
can also be emotional abuse.
o Exposure to family/whānau or intimate partner violence.
• Neglect – neglect is the most common form of abuse and although the effects may not be
as obvious as physical abuse, it is just as serious. Neglect can be:
o Physical (not providing the necessities of life like a warm place, food and clothing).
o Emotional (not providing comfort, attention and love).
o Neglectful supervision (leaving children without someone safe looking after them).
o Medical neglect (not taking care of health needs).
o Educational neglect (allowing chronic truancy, failure to enrol in education or
inattention to education needs).
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Training, supervision and support
We are committed to maintaining and increasing team members
awareness of how to prevent, recognise and respond to abuse through
appropriate training.
Training, resources and/or advice will be available to ensure that all team members can
carry out their roles in terms of this policy, particularly:
• Understanding child abuse and indicators of child abuse.
• How to reduce the risk of child abuse.
• Understanding and complying with legal obligations in regard to child abuse.
• Working with outside agencies on child abuse issues.
• Planning of environment and supervision to minimise risk.
• Dealing with child/parents/family/whānau.
This policy will be part of the initial team members’ induction programme.
Identifying child abuse and neglect
Our approach to identifying abuse or neglect is guided by the following
principles:

• We understand that every situation is different and it’s important to consider all available
information about the child and their environment before reaching conclusions. For
example, behavioural concerns may be the result of life events, such as divorce, accidental
injury, the arrival of a new sibling etc., or related to the child’s communication or other
aspects of their development.
• We understand that when we are concerned a child is showing signs of potential abuse or
neglect we should talk to someone, either a colleague, manager/supervisor or the
Designated Person for Child Protection – we shouldn’t act alone.
• While there are different definitions of abuse, the important thing is for us to consider
overall wellbeing and the risk of harm to the child. It is not so important to be able to
categorise the type of abuse or neglect.
• It is normal for us to feel uncertain, however, the important thing is that we should be
able to recognise when something is wrong, especially if we notice a pattern forming or
several signs that make us concerned.
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• Exposure to intimate partner violence (IPV) is a form of child abuse. There is a high rate of
co-occurrence between IPV and the physical abuse of children.
We recognise the signs of potential abuse:
• Physical signs (e.g., unexplained injuries, burns, fractures, unusual or excessive
itching, genital injuries, sexually transmitted diseases).
• Developmental delays (e.g., small for their age, cognitive delays, falling behind in
school, poor speech and social skills).
• Emotional abuse/neglect (e.g., sleep problems, low self-esteem, obsessive
behaviour, inability to cope in social situations, sadness/loneliness and evidence of
self-harm).
• Behavioural concerns (e.g., age-inappropriate sexual interest or play, fear of a
certain person or place, eating disorders/substance abuse,
disengagement/neediness, aggression).
• The child talking about things that indicate abuse (sometimes called an allegation
or disclosure).
We recognise the signs of potential neglect:
• Physical signs (e.g., looking rough and uncared for, dirty, without appropriate
clothing, underweight).
• Developmental delays (e.g., small for their age, cognitive delays, falling behind in
school, poor speech and social skills).
• Emotional abuse/neglect (e.g., sleep problems, low self-esteem, obsessive
behaviour, inability to cope in social situations, sadness/loneliness and evidence of
self-harm).
• Behavioural concerns (e.g., disengagement/ neediness, eating disorders/substance
abuse, aggression).
• Neglectful supervision (e.g., out and about unsupervised, left alone, no safe home
to return to).
• Medical neglect (e.g., persistent nappy rash or skin disorders or other untreated
medical issues).
TTANZ will always act on the recommendations of statutory agencies, including Ministry for
Vulnerable Children, Oranga Tamariki and the Police. We will only inform families/whānau
about suspected or actual abuse after we have discussed this with these agencies.
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When we respond to suspected child abuse or any concerning behaviour we write down our
observations, impressions and communications in a confidential register. This is kept
separate from our other records and access will be strictly controlled.
Team members involved in cases of suspected child abuse are entitled to have support. We
will maintain knowledge of such individuals, agencies and organisations in the community
that provide support.
Confidentiality and information sharing
TTANZ will seek advice from Child, Youth and Family and/or the
Police before identifying information about an allegation is
shared with anyone, other than the service manager or
designated person.
Team members should be aware that:
• Under sections 15 and 16 of the Children, Young Persons, and Their Families Act 1989 any
person who believes that a child has been or is likely to be, harmed physically, emotionally
or sexually or ill-treated, abused, neglected or deprived may report the matter to Child,
Youth and Family or the Police and provided the report is made in good faith, no civil,
criminal or disciplinary proceedings may be brought against them.
• When collecting personal information about individuals, it is important to be aware of the
requirements of the privacy principles – i.e. the need to collect the information directly from
the individual concerned and when doing so to be transparent about: the purposes for
collecting the information and how it will be used; who can see the information; where it is
held; what is compulsory/voluntary information; and that people have a right to request
access to and correction of their information.
• Team members may, however, disclose information under the Privacy Act/Health
Information Privacy Code where there is good reason to do so – such as where there is a
serious risk to individual health and safety (see privacy principle 11/Code rule 11).
Disclosure about ill-treatment or neglect of a child/young person may also be made to the
Police or Child, Youth and Family under sections 15 and 16 of the Children, Young Persons,
and Their Families Act 1989. Please see Sharing personal information of families and
vulnerable children; The Escalation Ladder

https://www.privacy.org.nz/assets/InteractiveEscalationLadder/PRCM1000-EscalationLadder-Infographic.pdf
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Recording and notifying Ministry for Vulnerable
Children, Oranga Tamariki of suspected child abuse
or neglect:
What process
to follow
Recording

Decisionmaking
Notifying
authorities

Following the
advice of
Ministry for
Vulnerable
Children,

For example

Key considerations

As soon as possible and within 24 hours
formally record:
• Anything said by the child
• The date, time, location and the
names of any Team members that
may be relevant
• The factual concerns or observations
that have led to the suspicion of
abuse or neglect (e.g. any physical,
behavioural, or developmental
concerns).
• The action taken by your
organisation
• Any other information that may be
relevant
Discuss any concern with the
manager/supervisor TTANZ’s designated
person for child protection
Notify Ministry for Vulnerable Children,
Oranga Tamariki promptly if there is a
belief that a child has been, or is likely to
be abused or neglected.
A phone call to the National Contact
Centre (see below) is the preferred initial
contact with Ministry for Vulnerable
Children, Oranga Tamariki as this
enables both parties to discuss the
nature of the concerns and appropriate
response options.
Phone: 0508 Family (0508 326 459)
Fax: 09 914 1211
Email: contact@mvcot.govt.nz

Relevant information can
inform any future actions

Ministry for Vulnerable Children, Oranga
Tamariki advice will include what, if any,
immediate action may be appropriate,
including referring the concern to the
Police

Ministry for Vulnerable
Children, Oranga Tamariki is
responsible for looking into
the situation to find out
what may be happening,

No decisions should be
made in isolation
Ministry for Vulnerable
Children, Oranga Tamariki
will:
• make the decision to
inform the parents or
caregivers in
consultation with your
organisation
• Advise what, if any,
immediate action may
be appropriate,
including referring the
concern to the Police
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Oranga
Tamariki

whether we need to work
with the family or put them
in touch with people in their
community who can help

Storing relevant Securely store:
information
• The record of the concern
• A record of any related discussions
(including copies of correspondence,
where appropriate)
• A record of any advice received
• The action your organisation took,
including any rationale
• This concern with any earlier
concerns, if the notification is based
on an accumulation of concerns
(rather than a specific incident)

Records assist in identifying
patterns

Responding to a child, or young person when they disclose
abuse:
Listen to the child

Reassure the child

Ask open- ended prompts – e.g. “What
happened next?” and write down what
they say
If the child is visibly distressed

If the child is not in immediate danger

Disclosures by children are often subtle and
need to be handled with particular care,
including an awareness of the child’s
cultural identity and how that affects
interpretation of their behaviour and
language.
Let the child know that they:
• Are not in trouble.
• Have done the right thing.
Do not interview the child (in other words,
do not ask questions beyond open
prompts). Do not make promises that can’t
be kept, e.g., “I will keep you safe now”.
Provide appropriate reassurance and reengage in appropriate activities under
supervision until they are able to participate
in ordinary activities.
Re-involve the child in ordinary activities
and explain what you are going to do next.
Discuss any concern with the
manager/supervisor or the designated
person for child protection as soon as
8
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possible and within 24 hours. Following
consultation with the designated person
notify Ministry for Vulnerable Children,
Oranga Tamariki promptly if there is a belief
that a child has been, or is likely to be,
abused or neglected.
Phone: 0508 Family (0508 326 459)
Fax: 09 914 1211
Email: contact@mvcot.govt.nz
If the child is in immediate danger
As soon as possible formally record the
disclosure

Contact the Police immediately
Record what the child said as per the
guidelines above.

Child safe practice guidelines

TTANZ requires team members to:
• Always act, and be seen to act, in the child’s best interests
• Avoid any conduct which would lead any reasonable person to question their
motivation and intentions
• Take responsibility for their own actions and behaviour
• Ensure that their communication with children takes place within the boundaries
of a professional relationship and are open to scrutiny from other adults
• Have no secret social contact with children or their parents
• Take care that their language or conduct does not give rise to comment or
speculation
• Be vigilant in maintaining their privacy and mindful of the need to avoid placing
themselves in vulnerable situations.
• Consider the appropriateness of the social contact according to their role and
nature of their work and always have any contact approved by senior colleagues
• Report and record any situation, which may place a child at risk or which may
compromise the service or their own professional standing
• Be aware that the sending of personal communications such as birthday cards
should always be recorded and/or discussed with manager
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• Understand that some communications may be called into question and need to
be justified
• Ensure that personal social networking sites are set at private and children are
never listed as approved contacts
• Never use or access social networking sites of children
• Do not give their personal contact details to children, including their mobile
telephone number
• Only use equipment e.g. mobile phones, provided by organisation to communicate
with children, making sure that parents have given permission for this form of
communication to be used
• Only make contact with children for professional reasons and in accordance with
any organisation policy
• Recognise that text messaging should only be used as part of an agreed protocol
and when other forms of communication are not possible
• Not use internet or web-based communication channels to send personal
messages to a child/ young person
In situations where team members may be alone with children TTANZ requires staff to:
• Ensure that full and appropriate risk assessments have been conducted and agreed
i.e. matching the assessor to the context and/or service user, the selection of
appropriate assessments and tools to ensure the safety of everyone involved.
• Avoid meetings with a child or young person in remote, secluded areas
• Always inform other colleagues or parents about the contact(s) beforehand,
assessing the need to have them present or close by
• Always report any situation where a child becomes distressed or angry to a senior
colleague
• Carefully consider the needs and circumstances of the child/children when in one
to one situations. All team members should examine the possible situations where
they may be alone with children and young people.
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Wherever possible another adult should be present, if this is not possible an open door
policy for all spaces should be used. Team members should follow child protection and
health and safety policies of the facility/workplace they are in at the time. For example, in a
Youth Justice or Care and Protection setting there is likely to be a policy where any adult is
in the direct line of sight of at least one other adult at all times. The team member must
have a clear understanding of the particular needs of the child or young person, and know
how to respond to situations of risk that may arise.
TTANZ requires that team members:
• Are aware that even well intentioned physical contact may be misconstrued by the
child, an observer or by anyone to whom this action is described
• Never touch a child in a way which may be considered indecent
• Are always prepared to report and explain actions and accept that all physical
contact be open to scrutiny
• Do not indulge in horseplay
• Always encourage children, where possible, to undertake self-care tasks
independently
• Work within Health and Safety regulations
• Are aware of cultural or religious views about touching and always be sensitive to
issues of gender

To support this TTANZ will always:
• Foster a culture of openness and support
• Ensure that systems are in place for concerns to be raised
• Ensure that there is in place effective recording systems which confirm discussions,
decisions and the outcomes of any actions taken
• Ensure that staff are not placed in situations which render them particularly
vulnerable
• Ensure that all staff are aware of expectations, policies and procedures
TTANZ will provide team members with any information they have about the child or young
person’s well-being in advance so that any risks can be discussed and a plan can be made.
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Team members should not transport a child or young person in any circumstances. Please
refer the Protective practices for staff in their interactions with children and young people
Guidelines for staff working or volunteering in education and care settings document at
http://www.decd.sa.gov.au/docs/documents/1/ProtectivePracticesforSta.pdf

Disclosure/allegation of child abuse by a team member
Sally Kedge/ Management team to be
notified.

Management will consult with Ministry for
Vulnerable Children, Oranga Tamariki or the
Police before advising the person
concerned and informing them of their
right to seek legal advice and providing
them with an opportunity to respond.
They employee will be informed of their
right to seek support from the relevant
union/representative body.
Ordinary disciplinary policies, guided by the
employment contract/collective
employment contract and relevant
statutory obligations will be followed.

Ministry for Vulnerable Children, Oranga
Tamariki or management to advise
employee and seek a response (depending
on outcomes of discussions
with statutory agencies.)
Management to contemplate removal of
employee from the programme
environment, subject to the employment
contract.
Management to maintain close liaison with
Ministry for Vulnerable Children, Oranga
Tamariki or the Police
We commit not to use ‘settlement agreements’, where these are contrary to a culture of
child protection. Some settlement agreements allow a member of Team members to agree
to resign provided that no disciplinary action is taken, and a future reference is agreed.
Where the conduct at issue concerned the safety or wellbeing of a child, use of such
agreements is contrary to a culture of child protection.
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Recruitment and employment (safety checking)
TTANZ recruitment policy reflects a commitment to child protection by including
comprehensive screening procedures. Safety checks will be carried out, as required by the
Vulnerable Children Act 2014. These will include: a police vet, identity verification,
references and an interview. A work history will be sought and previous employers will be
contacted. If there is any suspicion that an applicant might pose a risk to a child, that
applicant will not be employed.
Other policies that relate/support this one
• IT, websites & social media
• Bullying
• Complaints
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Additional resources:
Child Matters website; educating to prevent child abuse http://www.childmatters.org.nz/
• Child protection training e.g. CPS Workshops, Child Protection Studies Programme
• Resources e.g. How Can I tell? Worried about a child? Speak up, Creating a Safe
Organisation
• Publications e.g. Hidden In Front of Us
Safeguarding Children Initiative – free evidence-based, seminars and e-learning
https://safeguardingchildren.org.nz/
See also: Murphy, C. et al. (2013). Understanding connections and relationships: Child
maltreatment,intimate partner violence and parenting. NZ Family Violence Clearing House.
Issues Paper 3. April.
Safe working practices: Protective practices for staff in their interactions with children and
young people Guidelines for staff working or volunteering in education and care settings
document at http://www.decd.sa.gov.au/docs/documents/1/ProtectivePracticesforSta.pdf

Related documentation; relevant legislation
• Vulnerable Children Act 2014
• Children, Young Persons, and Their Families Act, 1989
• Care of Children Act 2004
• Domestic Violence Act 1995
• Privacy Act 1993
• Victims’ Rights Act 2002
• The United Nations Convention on the Rights of the Child (UNCROC)
•

Health and Disability Commissioner Act 1994

•

Human Rights Act 1993

•

Education Act 1989/1998

•

Employment Relations Act 2000

•

Code of Health and Disability Services Consumers’ Rights
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Appendix 1
Important contact details:
•

Ministry for Vulnerable Children, Oranga Tamariki (0508 FAMILY) 0508 326 459

•

Children’s Teams
https://www.mvcot.govt.nz/working-with-children/childrens-teams/contacts/

•

Strengthening Families Whakapiripri Nga Whanau
http://www.strengtheningfamilies.govt.nz/get-started/northern.html

•

Family Start programme providers
https://www.familyservices.govt.nz/working-with-us/programmes-services/earlyintervention/new-family-start/get-started-with-family-start.html

•

Family Budgeting Services
http://www.familybudgeting.org.nz/
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Appendix 2
The DO’s and DONT’s Dealing with disclosures of abuse
Only a minority of children actively disclose abuse. Most child abuse is disclosed accidently
or though observation by an adult of a child’s behaviour, words and physical appearance.
When a child does disclose abuse, this needs to be taken very seriously. It is important that
any disclosure is dealt with appropriately, both for the wellbeing of the child and also to
ensure that your actions do not jeopardise and legal action against the abuser. There are a
number of basic ‘rules’ that should be followed to ensure the safe handling of any
disclosures of abuse from a child:
• Don’t panic
• Remember that the safety and well-being of the child come before the interests of any
other person
• Listen to the child and accept what the child says
• Look at the child directly, but do not appear shocked
• Don’t seek help while the child is talking to you
• Reassure them that they did the right thing by telling someone
• Assure them that it is not their fault and you will do your best to help
• Let them know that you need to tell someone else
• Let them know what you are going to do next and that you will let them know what
happens
• Be aware that the child may have been threatened
• Write down what the child says in their own words – record what you have seen and
heard also
• Make certain you distinguish between what the child has actually said and the inferences
you may have made. Accuracy is paramount in this stage of the procedure
• Tell your manager or supervisor as soon as possible
• Refer to Ministry for Vulnerable Children, Oranga Tamariki or the Police
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• After making the referral to Ministry for Vulnerable Children, Oranga Tamariki or the
Police, look after yourself. Discuss the matter with your manager, supervisor or relevant
person.
Things TO SAY when a child discloses:
• Repeat the last few words in a questioning manner
• ‘I believe you’
• ‘I am going to try to help you’
• ‘I will help you’
• ‘I am glad that you told me’
• ‘You are not to blame’

Things NOT TO SAY when a child discloses:
• ‘You should have told someone before’
• ‘I can’t believe it! I am shocked!’
• ‘Oh that explains a lot’
• ‘No not…he’s a friend of mine’
• ‘I won’t tell anyone else’
• ‘Why? How? When? Where? Who?’

Things TO DO
• Reassure the child that it was right to tell you
• Let them know what you are going to do next
• Immediately seek help, in the first place from the designated person for
child protection
• Write down accurately what the child has told you. Sign and date your
notes. Keep all notes in a secure place for an indefinite period
• Seek help for yourself if you feel you need support
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Things NOT TO DO:
• Do not attempt to deal with the situation yourself
• Do NOT formally interview the child
• Never ask leading questions
• Never push for information or make assumptions
• Only necessary relevant facts should be obtained, when clarification is
needed
• Do not make assumptions, offer alternative explanations or diminish the
seriousness of the behaviour or alleged incidents
• Do not keep the information to yourself or promise confidentiality
• Do not take any action that might undermine any future investigation or
disciplinary procedure, such as interviewing the alleged victim or potential
witnesses, or informing the alleged perpetrator or parents or carers
• Do not permit personal doubt to prevent you from reporting the allegation
to the designated child protection officer.
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Appendix 3
Record of issue or concern
Child name:
Date:
Notes:

D.o.B:
Time:

Action:

Signed:
Position:

Date:
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